Why should employers consider using a broker?
· Tap into local needs and area priorities;
· Connect quickly with other strategic bodies such as the Council and Business Improvement Districts etc;
· Get expert advice on how to share company skills and time where it is needed most and in the most appropriate way;
· Save time by targeting effort so that less is more; 

· Maximise company resources by working with other companies and to make a bigger impact;
· Get support to convince senior level management and motivation tips for inspiring employees to get things off the ground;
· Get support to integrate volunteering into the core business, and link it with HR and the skills development of staff;
· Make the most of the benefits from community engagement, such as retention and recruitment improvements, and employee pride, job satisfaction and morale;
· Use the myriad of brokerage services and opportunities available to help reach full corporate citizenship potential; 

· Gain better access to local media and press, and get support in utilising these links; 

· Companies who have already got a successful community programme, can move into the leadership sphere by supporting other companies to start and develop. 

SME (small and medium sized enterprises) specific reasons for using a broker:
· SMEs in particular may find stepping back from the day to day company operations difficult and challenging in getting community projects going, so the broker’s support and time could be vital in moving things forwards;
· Use the broker to work through key organisational decisions such as: how much time can be given, what the business can gain, which community issues would fit with the organisation, what charities to link with and how to go about the actual project specifics; 

· Let the broker lead project relations and deadlines so they can keep things manageable and maintainable for all involved;
· Linking in to the network of companies may bring additional business benefits and new business opportunities, and support for community projects might also be available from larger companies / companies with well established community programmes. 

Top tips for working with a broker

1. Research what kind of brokers are out there and who you think might be best suited to your company needs.
Search do-it.org.uk’s Employee Volunteering Services finder.
2. Even the most ‘off the shelf’ volunteering opportunities take brokers’ time to plan and organise, so think ahead.  Normally a minimum of six – eight weeks will be required to organise everything.

Nearly all brokers will charge you for their services, so think through how much you have in your budget for this. This can range from £100 – £2000 per volunteering activity.

3. While volunteering projects can help you tick CSR boxes and provide a fun day out the office, try to think through why you want to do this including the deeper business case and company benefits you want from it.
Also think about what kind of difference you want to make in the community.  Employee volunteering can take up your time and effort, so is it really worth doing?  And if it is, then is it worth doing well?   

4. Volunteering can be as much as you want to make it.  Try not to be over ambitious - start small and aim for a ‘quick win’ that will get others on side and supportive of the next project.

